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CHAPTER 3

MATERIAL RECEIPT

PART A: GENERAL SUPPLY
Section 1: SCOPE

23000 SCOPE

1. PURPOSE. The purpose of this chapter
is to prescribe the operational responsibili-
ties of the receipt control organization of
field stocking activities in:

1. exercising control over material re-
ceived or due in from Navy, commer-
cial, or miscellaneous sources;

2. maintaining files and records relating
to receipt of material; and

3. controlling document processes after
material receipt.

Instructions and procedures relative to food
items, clothing for resale, ship's store stock,
and commissary store stock are included in
the following publications:

1. food items, Food Service Management;

2. clothing for resale and commissary
store stock, Volume 1V;

ESTABLISHMENT OF
23010 OPEN ORDER FILE

Section |II:

1. MAINTENANCE OF FILE PLAN

a. General. Open order files will be main-
tained by the accountable activity for all ma-
terial received by the activity or a dependent
for which the supply officer is accountable as
described in subpars. b, ¢, and d. However,
when it is determined the consignee of mate-
rial is not the cent ratting officer and has no
followup, payment certification, or inspection
responsibilities according to the terms of the
contract, the maintenance and review of con-
tract files will be on an optional basis. When
exercising this opinion, the prepositioned ma-
terial receipt card and receipt documentation
received in advance will constitute the open
order file. Follow up notices or actions will not
be initiated on dues established for centrally
controlled items. Inventory control points will
“police” dues initiated by them.

b. Material Received from Purchase. Ma-

terial received from purchase includes:

1. orders for delivery under contracts ini-
tiated by Navy purchasing offices, Naval
Supply Systems Command inventory
control points, bureaus, commands, and
offices of the Navy Department;

2. local purchase orders and requisitions;
3. requests for manufacture submitted to
an industrial-commercial activity;

4. purchases from the Army and the Air
Force under single service procure-
ment;

3. ship’s store stock, Ship’s Store Afloat.
Instructions pertaining to receipt of ammuni-
tion and ammunition components are covered
by instructions issued by the Navy Ships Parts
Control Center.

2. ARRANGEMENT. Instructions are out-
lined in sequence of operation. Part A includes
procedures for maintenance of files and rec-
ords prior to and after receipt of material,;
organization requirements and document
processing as it pertains to receipt of material
from purchase; receipt of material trans-
ferred from other supply officers and loss,
damage, or discrepancy instructions. Part B
delineates requirements in connection with
receipts of material turned in to store and
from miscellaneous sources. Part C provides
accounting instructions related to receipt of
material.

FILES, RECORDS, AND REPORTS

5. purchases from other government de-
partments;

6. all other material received from pur-
chase action.

c. Material Received from Other Naval
Activities. Material received from other
naval activities includes:

1. shipment requests;

2. shipment orders originated by bureaus,
commands, or Naval Supply Systems
Command inventory control points. or
documents originated by these activi-
ties in lieu of shipment orders;

3. receipts from manufacture;

4. material turned in to store by ships
and activities;

5. receipt from automatic shipment of ma-

terial in a not ready for issue condition;

6. exchange items turned in by vessels, air
squadrons, other air activities, and the
Marine Corps;

7. material received from contracts in-
volving government furnished material
as outlined in par. 23202;

8. repaired material being returned by
commercial contractors as outlined in
par. 23202.

d. Material Received from Miscellaneous
Sources. Material received from miscella-
neous sources will include receipts from Mili-
tary Sealift Command ships and activities.

2. PURPOSE OF FILE. The open order file
will be maintained for the following purposes:
1. to have receipt documents immediately
available for processing all material
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received by the supply officer or for
material received by another activity
for which the supply officer is account-
able;

2. to provide a single file in a central loca-
tion for the use of the purchase material
and the naval material sections as a
reference for the followup action and a
depository for all receipt documents
from the time a contract, shipment
request, shipment order, letter of allo-
cation, or other receipt document is
received until proof of receipt of ma-
terial has been obtained, and all other
action has been taken for which the
supply officer of the accountable activity
is responsible.

3. ARRANGEMENT OF FILES. The open
order files will be arranged as follows:
1. other supply officers, shipment request
or shipment order number;
2. purchase, contract or order number;
3. other military departments, military
interdepartmental procurement request
number;
4. other government departments, origi-
nator's requisition number;
5. other receipts, by authority number or
receipt document number.
When a shipment request or other number
has not been assigned by the originator, the
receiving activity will file the receiving docu-
ments in a suspense open order file by ac-
tivity unit identification code and will request
that the originator assign an authority num-
ber. Upon receipt the documents will be filed
in the open order file under the authority
number. When material is received from
more than one naval activity under the same
shipment request or order number, all docu-
ments pertaining to receipt of material under
this authority will be filed in a single folder.
Optional use of terminal digit filing is au-
thorized when this system is determined to
be suitable for local requirements.

4. DOCUMENT NUMBERS. Inquiries con-
cerning contracts will be referred to by con-
tract or other number. Inquiries concerning
receipts from other supply officers will be
referred to by shipment request or shipment
order number. Inquiries concerning material
ordered by Military Interdepartmental Pur-
chase Request DD Form 448) will be
referred to by the military interdepartmental
procurement request number as signed by the
originator. Inquiries concerning material
ordered from other government agencies,
other than Department of Defense, will be
referred to by the originator’s requisition
number.

5. LOCAL CONTROL NUMBERS. Activi-
ties requiring inspection report numbers for
local control purposes are authorized to use
such identifying numbers when their utiliza-
tion is justified by local operating require-
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ments. However, for material under trans-
action reporting procedures, the document
number reported to the Naval Supply Systems
Command inventory control point will be the
contract number, purchase order number,
military interdepartmental procurement re-
guest number, or shipment order number.
Local control numbers will not be used for
reference purposes when reference to basic
document numbers as prescribed in subpar.
4 will suffice.

6. COMPOSITION OF FILES

a. General. With the exception of pro-
curement documents that are to be main-
tained in a separate purchase file in accord-
ance with ASPR 1-308(b), and signed storage
copies which may be maintained at the option
of the local activity in either the open order
file or in a separate proof of receipt file in
the receipt control branch, and electric
accounting machine card size documents
which may be filed in electric accounting
machine card size files, all documents
pertaining to the procurement and receipt of
material will be maintained in the standard
manila folders marked with the applicable
procurement document or authorization num-
ber. A standard file folder with fasteners
will be used for procurement documents
gene rally involving multiple deliveries and
correspondence. A standard manila file folder
without fasteners will be used for procure-
ment documents generally involving one de-
livery and not requiring correspondence.

b. Filin%. When delivery on all documents
is scheduled in the same month, a maximum
of 10 procurement documents in consecutive
numerical order which involve one delivery
for each document may be placed in a single
folder. All other procurement documents will
be placed in separate folders. The documents
in the folders will include the following:
copies of contracts,
purchase orders,
shipment orders,
inspection reports,
action copies of procurement requests,
dealers’ invoices,
contract changes,
station requisitions,
pertinent correspondence.

Visible Signal Followup File Folders.
The manila file folders will be placed iIn
visible signal followup file folders when
the type of procurement involved requires
followup actions. Generally, purchase actions
will be housed in visible signal file folders.
Procurements involving shipment requests
and shipment orders which do not require
followup actions will be housed in the manila
folders only.

7. VISIBLE SIGNALS AND REVIEW OF
FILES. The sliding green (center cut out)
signal on the visible followup folder will be
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used to signal the date of the month or month
material is due or the date review or follow-
up action on dealer’s invoice or documents
is to be initiated. When delivery date or
scheduled review or action is in the current
month, the signal will be set to indicate the
applicable date of the month. When delivery
date, review, or action is scheduled other
than in the current month, the signal will be
set to indicate the month in which scheduled.
Open order files will be screened during the
month the signal indicates and the signal will
be reset to the following month, as appropri-
ate. To facilitate review of the status of open
order files, additional colored signal tabs may
be used to indicate special program material,
documents in suspense, and followup action
on shipment or delivery of material or
dealers’ invoices. When additional colored
signal tabs are used, a distinctive color will
be used for each type of information or action
and the signal tabs will be set in a stationary
position to the left of the sliding green signal
on the visible followup file folder.

8. AIRCRAFT SERVICE CHANGEKITS.
Receipt control folders may be established
on the basis of the aircraft service change
number. Each kit stock number will be con-
sidered a separate item under the aircraft
service change number. The basic aut hority
for establishing the receipt control folder
will be the letter of allocation if contract
order, or shipment request number is not
available.

23011 BILLS OF LADING FILES

1. GOVERNMENT BILLS OF LADING.
U.S. Government Bills of Lading (Standard
Forms 1103 and 1103a) or the Short Form--
U.S. Government Bill of Lading (DD Form
1536), covering incoming material will be
maintained in the receipt control branch.
Standard Forms 1103 and 1103a or the DD
Form 1536 may be filed in numerical order
either by the bill of lading number or by the
last two digits of the bill of lading number.
When individual DOD Single Line Item Re -
lease/Receipt Documents (DD Forms 13~8-
1) are consolidated for shipment on one bill
of lading, the invoices may be retained in
file with the bill of lading pending receipt of
the material. Upon receipt of notification of
material receipt, the memorandum copy of the
bill of lading with the required receipt papers
will be removed from the bill of lading or the
open order file and will be forwarded to the
receiving section. Except in cases of dam-
ages, shortages, or improper shipment, and
in the shipment of household goods, the naval,
material section will be responsible for ac-
complishing the original bill of lading upon
receipt of the certified memorandum copy
of the bill of lading from the receiving section.

2. COMMERCIAL BILL OF LADING FILE.
A copy of the commercial bill of lading will

be filed in the open order file by related con-
tract number.

23012 COMPLETED FILES

1. COMPLETED ORDER FILE. The inner
file folder may be removed to the closed file
when:

1. receipt invoices and all items have
been received from another naval ac-
tivity;

2. all items listed on the contractor order
have been received and the dealers’
invoices have been forwarded for pay-
ment;

3. upon notification of receipt of material
purchased for immediate issue and
financed as a direct charge to an appro-
priation, allotment or project order,
and end use functional account;

4. notification is received that the con-
tract, shipment order, or shipment
request has been canceled.

The documents will be filed either by the
contract number, order number, shipment
order number, or by other authorization. The
visible followup folder will be reused as a file
for an active file folder and will not be used
as a completed order file folder.

2. COMPLETED GOVERNMENT BILL OF
LADING FILE. Upon accomplishment of the
U.S. Government Bill of Lading (Standard
Form 1103) or the Short Form- -U.S. Govern-
ment Bill of Lading (DD Form 1536), memo-
randum bills of lading will be filed innumeri-
cal sequence by the last two digits of the bill
of lading number in the closed bill of lading
file.

3. COMPLETED COMMERCIAL BILL OF
LADING FILE. All copies of completed com-
mercial bills of lading will be filed in the
open order file with related receiving and
inspection report documents. When the open
order file is closed, the completed com-
mercial bills of lading will remain with the
closed order files.

23013 RECEIPT CONTROL LIAISON FILE

1. WHEN ESTABLISHED. The receipt con-
trol liaison section will be established only
when the receipt control branch and the re-
ceiving section of the traffic branch are not
adjacent.

2. PURPOSE. The receipt control liaison
section will maintain, in the receiving sec-
tion only, the records and files needed to pro-
vide the receiving section with the documents
required to receive, inspect, and move mate-
rial to stores and to enable the receipt con-
trol liaison section to furnish these receipt
papers, properly noted or receipted, to the
receipt control branch for processing of the
documents to reflect receipt of the material
into the supply activity. The receipt control
liaison section will provide the receiving
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section with advance information pertaining
to rail car receipts and will furnish the re-
ceiving section with inspection reports, mem-
orandum bills of lading, or other receipt
documents, when necessary, to facilitate
material checking, inspection, and movement
to stores as necessary.

3. FILES AUTHORIZED. The receipt con-
trol liaison section will maintain the follow-
ing files:

1. open order liaison file,

2. the U.S. Government Bill of Lading--
Memorandum Copy (Standard Form
1103a) or the Short Form--U.S. Gov-
ernment Bill of Lading (Memorandum
Copy) (DD Form 1536) file.

The open order liaison file will contain the
advance copies of the DOD Single Line Item
Release/Receipt Document (DD Form 1348-1)
and the Materiel Inspection and Receiving
Report (DD Form 250). Pertinent correspon-
dence, amendments, and other miscellaneous
documents as needed for this purpose will be
furnished to the receipt control liaison sec-
tion by the receipt control branch.

4. FILE PLAN. The open order liaison
file will be maintained by type of procure-
ment adjacent to the principal point of re-
ceipt. Advance copies of inspection reports
will be filed by contract number. Advance
copies of receipt invoices will be filed by
shipment request or order number. These
files will be housed in open tubs of the type
used for the receipt control followup files.

23014 RAIL CAR RECORDS

1. RESPONSIBILITY. The receiving sec-
tion of the traffic branch will maintain rail
car records pertaining to inbound and out-
bound car movements.

2. INBOUND MOVEMENT. A visible tick-
ler file may be maintained by the receiving
section if the volume of rail cars received
justifies a need for such a record. Data for
this record will be obtained from advance
bills of lading, rail car drag lists, inspection
reports copies indicating disposition of ma-
terial, teletype messages from shippers and
carriers, etc. This information will be made
available to the receiving section by the re-
ceipt control branch. The necessity for, and
the manner in which the record is kept, de-
pends upon local command decision. The
maintenance’ of a visible tickler file will not
relieve the requirement for a ledger record
maintained on Railroad Car Record (DD Form
1092) as indicated in subpar. 4.

3. OUTBOUND MOVEMENT. A file will
be maintained by the receiving section pro-
viding a number reference to railroad cars
placed for loading for outbound movement,
bills of lading, consignee destination, and
other pertinent data.
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4. CONTROL RECORDS. In connection
with rail movements, when a car is not loaded
or unloaded within a stipulated time, com-
pensation to the carrier for such a delay is
allowed; therefore, adequate control records
must be maintained to limit ensuing charges.
A ledger record will be maintained on DD
Form 1092 for every car coming under
cognizance of a terminal. Additional informa-
tion required by the activity is optional
provided those records kept are adequately
maintained to verify carrier's demurrage
bills.

23015 FOLLOWUP ACTION

Followup on requisitions, redistribution
orders, planned requirements, reservations,
etc., will be effected in accordance with the
procedures in MILSTRIP/MILSTRAP.

23016 MATERIAL STATUS REPORTING

1. GENERAL. Material status panels will
be established at major industrial type ac-
tivities and at other activities when required
by workload, scope of operation, and assigned
mission. The receipt control branch will
coordinate and assemble selected material
status information for materials under pro-
curement for work being performed. This
information will be submitted as the material
status report to interested departments in
accordance with the individual needs of the
activity.

2. MATERIAL STATUS PANELS. Mate-
rial status panels may be made up of flexo-
line and flexoprint or similar type panels
listing outstanding items under procurement
from other supply officers or contractors
required for productive work on which status
information is currently needed. Panels will
provide in a central location, all of the cur-
rent information relative to prospective
availability of material under procurement
outside the activity for vessels or production
jobs. The panel will be reproduced and dis-
tributed as required for effective support of
production work.

3. PANEL FORMAT

a. ldentifying Information. A header card
will be placed at the top of the panel with
the following data:

1. name and/or number of ships or pro-

duction job;

2. dates of ships availability or project

expiration date;

3. issue number and date of next repro-

duction;

4. code number, name, and telephone num-

ber of material status clerk handling
the panel.

b. Column Breakdown. Columns will be
provided as follows:

1. code (classified, urgent, substituted,
received, etc.);
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2. shop column;

3. job number (with space for extended
required delivery dates);

4. procurement number and date;

5. station requisition number;

6. brief description of material;

7. required date;

estimated due date;
9. remarks or status;
10. tickler date (TD).

Items listed will be limited to those items.

under procurement. In addition, in the case
of new construction or major conversion
work, items listed will be limited to those for
which the procurement status information
is required by the planning and workload
scheduling personnel.

4. MAINTENANCE OF PANEL. Specific
jobs or ships maybe assigned to individuals
in the receipt control branch who will request
followup as necessary on material and main-
tain the panels. Upon receipt of documents
the material status panels will be reviewed
for correctness and panel strips will be pre-
pared and inserted. When new items are
requisitioned, a strip will be prepared for
each new item. The strip will be inserted
on the panel in the proper ship, shop, and
job order sequence. Using the “required
date", or "followup date” as a guide, a
notation of all items for which action is
indicated will be made and the basic doc-
uments will be obtained from the open
order file. Delivery information will be
obtained to insure timely delivery. The
material status panel will be annotated with
current information, Upon receipt of the
material, the panel strips will be annotated,
and a “C” placed in the code column to
indicate the order is complete. Completed
items will be reported only once and then
removed from the panel. When other trans-
actions occur, such as "S" (substituted),
"R" (replacements), such strips also will
be removed after being reported.

5. REPRODUCTION OF PANEL. Imme-
diately prior to scheduled reproduction date,
the panel will be reviewed for complete-
ness. Panels will be reproduced as deter-
mined locally. Copies will be distributed
to each shop and office concerned.

6. REVIEW OF MATERIAL INFORMA-
TION. The supply officer will be informed

Section I

23025 RESPONSIBILITY BEFORE
DELIVERY

The Government is not responsible for
material until after delivery has been made
at the delivery point designated in the con-
tract. When the contract specifies that the

by telephone, by receipt of a marked up
copy of the report, or by memorandum
from the planning or production depart-
ments of any changes which should be made
to the panel as early as possible. Upon re-
ceipt of a notice from the planning or pro-
duction department, items no longer required
will be returned to the supply department.
Action will be taken to cancel outstanding
purchase orders when those items are no
longer required.

23017 REPORTING RECEIPT OF
DEFICIENT EQUIPMENT
(NAVSUP REPORT 4700-4)

1, CATEGORIES TO BE REPORTED TO
THE NAVAL SUPPLY SYSTEMS COMMAND.
All naval activities will report deficiencies
in the following types of equipment which
are received from either stocks or new
procurement:

1. materials handling equipment;

industrial storage batteries;
industrial storage battery chargers;
pallets, all types;
storage aids;
other equipment similar or relating
to the foregoing types.
The report will be forwarded to the Naval
Supply Systems Command with a copy to
the bureau, command, or office having pri-
mary support if other than the Naval Supply
Systems Command. The Motor Vehicles,
Unsatisfactory Report-Administrative, Use
of (DD Form 1362) will be used to submit
the report.

2. DEFINITIONS

a. Functional Deficiencies. Functional de-
ficiencies are those relating to the opera-
tional inadequacy of the equipment or com-
ponent assemblies thereof for the application
intended. These deficiencies include per-
formance characteristics that are not in
accordance with specification requirements
or which preclude the utilization of equip-
ment for the purpose for which procured.

CURWN

b. Mechanical Deficiencies. Mechanical
deficiencies are those relating to the failure
or breakdown of mechanical or electrical
parts and components after the equipment is
placed in use. This type of deficiency also
includes the need for excessive maintenance
work not normal with similar types of equip-
ment.

DIVISION OF RESPONSIBILITY BETWEEN SUPPLIERS
AND GOVERNMENT

material will be delivered to destination,
all transportation charges will be paid by
the contractor.

23026 ACCOMPLISHMENT OF DELIVERY

1. DELIVERY BY RAIL IN CARLOAD
LOTS. When rail connections exist by which
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cars can be switched into the railroad sys-
tern of an activity, delivery is accomplished
when the cars have been delivered within
the limits of the activity.

2. DELIVERY BY WATER. When delivery
is by water on the waterfront, after assign.
ment of berth, the ship, barge, or lighter
will be brought alongside and discharged,
and delivery is accomplished when the mate-
rial is placed on the wharf.

3. DELIVERY BY AUTOMOTIVE OR SIMI-
LAR TRANSPORTATION. When delivery is
by dray, truck, and, or similar conveyance,
delivery is accomplished when the articles
are conveyed to the ground floor entrance
of the receiving building or storehouse for
unloading or routing to the storehouse.

4. DELIVERY BY RAIL IN LESS THAN
CARLOAD LOTS. When the activity is lo-
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cated within the established limits defined
in carriers’ pickup and delivery tariffs,
regardless of whether carrier’'s tariffs pro-
vide that an additional charge be made for
such service, delivery is accomplished when
material is delivered to the ground floor
entrance of the receiving building or store-
house. When activities are located outside
established delivery limits as defined in
tariffs, delivery is accomplished when mate-
rial is delivered to the carrier’'s freight
terminal.

5. DELIVERY F.0.B. CARRIER'S EQUIP-
MENT, WHARF, OR FREIGHT STATION AT
OR NEAR CONTRACTOR'S PLANT, When
a contract calls for delivery f.o.b. carrier's
equipment, wharf, or freight station at or
near contractor’'s plant, delivery is accom-
plished when material has been inspected,
accepted, and placed on board carrier's
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equipment, wharf, or freight station, as
stipulated in the contract. Shipment will
be made, when possible, under a U. S. Gov-
ernment Bill of Lading (Standard Forms
1103-1106) issued by the inspector accepting
the material.

6. DELIVERY F.A.S. When a contract
calls for delivery free alongside barge or
vessel, delivery is accomplished when the
material has been inspected, accepted, and
delivered alongside such barge or vessel
within convenient reach of the ship’s tackle
or other equipment used in transferring
material. When a contract calls for delivery
f.o.b. vessels, delivery is accomplished when
the material has been inspected, accepted,
and loaded aboard the receiving vessel.

7. HOURS FOR DELIVERY. Deliveries
must be made within working hours and
in ample time to allow the unloading before
closing time. Deliveries at any other time

will not be accepted unless special arrange-
ments have been made previously with the
receiving activity.

23027 CONTRACTOR'S RESPONSIBILITY
AFTER DELIVERY

Upon delivery, the contractor’'s obligation
as to moving and handling articles and mate-
rial ceases except in the case of a rejection
or as otherwise specified in the contract.
When the contractor is required to do erect-
ing, installing, or other work for the Govern-
ment, after delivery, he will at his own
expense, unless the contract specifications
provide otherwise, unload the material and
transport it to the place where the additional
work is to be done. Cranes, derricks, and
other yard appliances and facilities as may
be available will be placed at his disposal
when practicable. Charges for the use of such
facilities will be made as provided in Art.
0786, Nav. Regs.

Section 1V: INSPECTION OF PURCHASED MATERIAL
Subsection 1: INSPECTION BY MATERIAL INSPECTION SERVICE, USN, GENERAL

RESPONSIBILITIES

23035 RESPONSIBILITY OF MATERIAL
INSPECTION SERVICE AND
RECEIVING ACTIVITY

1. MATERIAL INSPECTION SERVICE.
Material Inspection Service, USN, is a term
used to embrace collectively all of the in-
spection activities of the Navy Department
concerned with the inspection of Navy mate-
rial. Naval plant representatives, inspec-
tors of naval material, and supervisors of
shipbuilding, U. S. Navy, are all a part of
the Navy Material Inspection Service.

2. INSPECTION OF PURCHASED MATE-
RIAL. Material will be inspected at places
and to requirements specified in the con-
tract or order. Material will be subject to
inspection at the places of manufacture and
during such manufacture including the place
of and during manufacture by any subcon-
tractor, as specified in the contract or order
or by the cognizant inspector. The usual
places specified in the contract or order are
the place of manufacture, point of shipment,
or point of destination. If the point of inspec-
tion is not stated in the contract, inspection
will occur at point of delivery (receiving ac-
tivity) specified. Most contracts or orders
for material placed at the request of a bureau,
command, office, or Naval Supply Systems
Command inventory control point specify that
inspection will be performed at the place of
manufacture or the point of shipment.

3. DEPARTMENT OF DEFENSE INSPEC-
TION STAMPS OR STENCILS. The Material
Inspection Service, USN, will use two types

of stamps. the Department of Defense square
stamp (eagle in square) and the Depart-merit
of Defense circle stamp (eagle in circle).
Material which has passed all required tests
and conforms to contract requirements will
be stamped with the square stamp. The
circle stamp will be used by the inspector
to identify the material for any one or more
of the following purposes:

1. to identify material which has undergone
only a partial or preliminary inspection,
but has been found by the inspector to
be acceptable to the extent that it has
been inspected;

2. to identify material which has passed
all prescribed physical tests, but which
cannot be finally approved and accepted
by the inspector until the receipt of a
satisfactory laboratory report of anal-
ysis;

3. to identify material which has been
found by the inspector to be in accord-
ance with the specifications or plans
indicated on the supplier's copy of the
specifications, plans, contract, or order
but which cannot be finally accepted and
approved by the inspector until the re-
ceipt of the specifications, plans, con-
tract, or order which have been properly
approved by a representative of the, Navy
Department;

4. to identify material which, although re-
quiring inspection at place of manufac-
ture (or point of shipment), is shipped
by authority of the inspector without
inspection or without complete inspec-
tion to satisfy an urgent need for. the
material at destination;
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5. to identify material which has been
fully inspected or inspected and ac-
cepted by the inspector, but which has
been shipped bearing the circle stamp
for the convenience of the Government;

6. to identify material which has been
found not to be in accordance with
specifications but which is accepted for
any reason.

Under item 5, Materiel Inspection and Re-
ceiving Report (DD Form 250) will be marked
“Material satisfactory, shipped under the
circle stamp for the convenience of the Gov-
ernment”. The material will be received and
accepted at destination on the same basis as
material bearing the square stamp.

4. DISTRIBUTION OF MATERIEL IN-
SPECTION AND RECEIVING REPORT

a. General. The materiel inspection and
recelving report is a combined report of
inspection and notice of shipment and re-
ceiving report. Distribution of the DD Form
250 by the Material Inspection Service, USN,
to the receiving or transhipping activities
will be made as described in subpars. b,
¢, and d.

b. Shipments Within the United States
Except _Alaska and Hawali. For shipments
made direct to naval receiving activities
within the United States except Alaska and
Hawaii, the DD Form 250 will be distributed
as follows:

1. one copy via mail to the receiving

activity,

2. four copies attached to the shipment in

a waterproof envelope,

3. two copies to cognizant Navy activity

requiring status information.

c. Direct Shipments to Alaska or Hawaii
or Outside the United States. For shipments
made direct or via a fleet post office to
naval receiving activities in Alaska or Hawaii
or outside the United States, the DD Form
250 will be distributed as follows:

1. one copy via mail to the receiving

activity,

2. four copies attached to the shipment in

a waterproof envelope,

3. two copies to cognizant Navy activity

requiring status information.

d. Shipments Via Transshipping Point to
Activities 1n Alaska or Hawaii or Outside

the United States. For shipments made to
naval receiving activities in Alaska or Hawaii
or outside the United States forwarded via a
Navy transshipping activity, the DD Form 250
will be distributed as follows:
1. one copy via mail to the receiving
activity;
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2. two copies via mail to the trans-
shipping activity on f.o.b. port ship-
ments only;

3. four copies attached to the shipment
in a waterproof envelope;

4. two copies to cognizant Navy activity
requiring status information.

e. Shipments of Petroleum Products. For
shipments of petroleum products made in
tank car or truck to naval receiving activities
within the United States except Alaska and
Hawaii, the DD Form 250 will be distributed
as follows:

1. four copies via mail to the receiving

activity,

2. one copy attached to the shipment.

f. Report of Failure to Receive or Defi-

ciency in DD Form 250 (Exos Report 4355-6).

Activities failing to receive copies of DD
Form 250 as prescribed in subpars. b, c,
and d or receiving DD Form 250 containing
errors or omissions, will report the defi-
ciency, in writing, to the contract adminis-
tration office designated in the contract to
conduct inspection. Report of deficiency will
indicate the name of the contractor, contract
number, shipment number, and nature of the
deficiency.

5. WHEN SUPPLIES HAVE BEEN IN-
SPECTED, ACCEPTED, AND DELIVERED
AT ORIGIN

a. General. When purchased supplies
which have been inspected, accepted, and
delivered at origin are subsequently found
by the receiving activity to be in a damaged
condition or to be defective in material, work-
manship or design, or to evidence a shortage
as to quantity, any claim or demand against
the contractor for their correction or re-
placement or for a reduction of the contract
price for such supplies or for other relief
mav be made only after:

1. the receiving activity has furnished
information to the contracting officer
that such damage, deficiency, or short-
age was primarily caused by the failure
of the contractor to comply with the
contract requirements as to quantity,
guality, and condition of the supplies;
preservation-packaging, packing; and
marking of the supplies; or preparation
for and method of shipment of the sup-
plies (see subpar. b);

2. the contracting officer determines that
under the terms of the contract a right
of the Government to make such a claim
against the contractor survives the
Government's prior acceptance of the
supplies and notifies the receiving ac-
tivity of what action is to be taken with
respect to such supplies.
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Otherwise, the prior government inspection
and acceptance of the supplies are conclusive
and preclude the Government from making
any claim against the contractor based upon
the damaged condition of the supplies or
the nonconformity of the supplies with the
contract requirements. However, when it ap-
pears that the supplies were damaged, de-
stroyed, or lost in transit due to causes for
which the carrier is responsible, the Gov-
ernment ordinarily will be entitled to recover
the amount of the loss from the carrier. In
this event, the receiving activity is respon-
sible for developing and forwarding informa-
tion upon which to base a claim against the
carrier in accordance with par. 57050.

b. Evidence of Failure of the Contractor
to Comply with Contract Requirements. The
information required by subpar. a, 1tem 1
ordinarily will include the following:

1. a description of the supplies involved,
including identification of the contract
under which the supplies were procured
and the item number and affected quan-
tity of the supplies under such con-
tract;

2. a copy of the inspection report pur -
suant to which inspection and acceptance
of the supplies were accomplished;

3. a statement as to whether or not pay-
ment for the supplies has been made
(if known);

4. a statement as to when the supplies were
delivered to the Government at the de -
livery point designated in the contract;

5. a detailed inspection report setting
forth the technical respects in which
identified supplies (including their
preservation - packaging, packing, and
marking) fail to conform to the contract
specifications or other contract re -

guirements;
6. a statement: with all substantiating
data, as to whether it appears the

nonconformance of the supplies, as
detailed in item 5, was present at the
time of delivery of the supplies to the
Government at the delivery point des-
ignated in the contract, or whether the
nonconformance apparently arose sub -
sequent to such delivery;

7. a statement, with all substantiating data,
of the cause of the damage to or non-
conformance of the supplies;

8. a statement as to whether the supplies,
in their present condition, are suitable
for their intended use; and

9. a statement as to whether correction or
replacement of the supplies by the con-
tractor or retention of the supplies and
local correction or repair, with the
estimated cost thereof, is desired.

Such information will be submitted to the con-
tracting officer in letter form with a copy to
the cognizant inspector, or in the case of defi-
ciencies in preservation-packaging, pack-
ing, marking, and handling, a Packaging Im-
provement Report (DD Form 6) will be pre-
pared in accordance with par. 27059. The
Report of Item Discrepancy (Standard Form
364) will not be used for this purpose. To pre-
vent acceptance of additional nonconforming
material it is essential that the cognizant
inspector be informed as soon as possible.
If delay in obtaining all of the information
covered in items 1-9, is anticipated
an advance report may be made to the in-
spector provided the information required
in items 1, 5, 6, and 7 is included.

c. Use of Nonconforming or Damaged
Supplies. Nonconforming or damaged sup-
plies, as to which the receiving activity has
requested the contracting officer totake
action in accordance with subpar. a, will be
held by the receiving activity pending in-
structions from the contracting officer and
will not be used unless an emergency exists.

d. Material Conforming to Contract but
Unsatisfactory . In a number of cases evidence
shows that the material received is in con-
formance with the contract requirements but
the material is unsatisfactory because of
faulty specifications or for other reasons.
In such cases, the receiving activity will
submit a detailed report to the requisitioning
activity immediately with copies to the con-
tracting officer and the cognizant inspector
so that necessary changes can be made to
stock items, to current contracts, and to
specifications for future procurements.

Subsection 2: INSPECTION BY OTHER GOVERNMENT DEPARTMENTS AT SOURCE

23040 NAVY MATERIAL INSPECTED AT
SOURCE BY ARMY AND AIR
FORCE INSPECTORS

When Navy material is inspected by the
Army or Air Force it will be inspected,
accepted, or received by the receiving activi-
ties as prescribed in par. 23035-5 or 23063.

23041 RECEIPT OF MATERIAL BY TRANS-
FER FROM GENERAL SERVICES
ADMINISTRATION AND OTHER
GOVERNMENT DEPARTMENTS

Material received from General Services
Administration stores depots and from other
government departments has been inspected
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by the General Services Administration or
other government department prior to ship.
ment. Therefore, such material will be ac-
cepted without reinspection except when re-
ceiving and storage personnel determine
there is a quantity or damage discrepancy.
When there is a quantity or damage discrep-
ancy, the procedures in par. 23103 will be
followed. Material will not be reinspected by
the Navy receiving activity except when dis-
crepancies other than damage or quantity are
noted upon receipt or after material is moved
in to store. When other than quantity or dam-
age discrepancies are discovered, procedures
prescribed in par. 23035-5 will be followed.

23042 RECEIPT OF MATERIAL UNDER
FEDERAL SUPPLY SCHEDULE
CONTRACTS

The General Services Administration has
an agreement by which contractors with
excellent quality control systems and past
performance records are placed under Gen-
eral Services Administration surveillance
inspection and permitted to release ship-
ments without the presence of a General
Services Administration inspector. In such
instances, the contractors are required to

(Number)

place in space 23 of the Materiel Inspection
and Receiving Report (DD Form 250) the
following certification signed by an authorized
official of the company: . .

"All materials released under this Materiel
Inspection and Receiving Report were in-
spected and found to comply in all respects
with all requirements of the contract
, purchase order . This

(Number)

shipment is released under authority granted
by the Chief, Quality Control Division, Gen-
eral Services Administration region —
. (Number)
(Date of letter)
If the DD Form 250 accompanying a shipment
contains the above certificate, receiving ac-
tivities may accept the material without
reinspection. When it is determined that the
material is not in accordance with the terms
of the order or when there is a quantity or
damage discrepancy, a Report of Item Dis-
crepancy (Standard Form 364) will be pre-
pared and forwarded to the applicable General
Services Administration regional office. Pay-
ment to the contractor will be delayed
pending replacement of the material or settle-
ment of the differences.

in letter dated

Section V: PURCHASED MATERIAL INSPECTED AND ACCEPTED AT SOURCE

Subsection 1: RECEIPT CONTROL BRANCH AND RECEIVING SECTION ADJACENT

23050 ASSEMBLY AND DISTRIBUTION
OF DOCUMENTS PRIOR TO RE -
CEIPT OF MATERIAL

1. CONTRACTS AND ORDERS. Upon re-
ceipt of contracts or orders, the purchase
material section will determine required
followup action and will place contracts or
orders in the open order file, filed by con-
tract or order number. If a contract
chargeable to functional accounts in the
50000 series involves government
furnished material which will be part
of the final product or if the contract covers
the repair of stores account material, other
than local repair and renovation contracts,
the contract will be flagged to indicate that
the items received under the contract into
which the government furnished material has
been incorporated will not be taken up as a
receipt from purchase or as material re-
turned to store in the case of repair contracts
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but will be handled in accordance with pars.
23202 and 25480-25498.

2. CHANGES TO OPEN ORDER FILE.
Upon receipt of contract advices, change
letters, or any other information pertinent
to delivery of material, the purchase material
section will amend related documents in the
open order file as required.

3. INSPECTION REPORTS AND BILLS
OF LADING. Upon receipt of the copy of the
Materiel Inspection and Receiving Report
(DD Form 250) and U.S. Government Bills
of Lading (Standard Forms 1103 and 1103a)
pertaining to material to be received from
contracts not involving government furnished
material, the receipt control branch will
take the following action:

1. price and extend the copy of the DD

Form 250 when the unit cost and ex-

tension have not been inserted by field
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inspectors or contractor representa-
tives,

2. file the Standard Form 1103 in the bill
of lading file in numerical order,

3. forward one copy of DD Form 250 and
Standard Form 1103a to the receiving
section for posting to rail car records,

4. file the returned copy (item 3) of DD
Form 250 in the open order file and the
returned Standard Form 1103a in the
bill of lading file.

When copies of commercial bills of lading
are received, the copies will be filed in the
open order file. When DD Form 250 is re-
ceived which involves material shipped under
contracts containing government furnished
material as a part of the delivered material
and which materials are chargeable to func-
tional accounts in the 50000 series, the pro-
cedures prescribed in par. 23202-2c will
be followed.

4. POSTING RAIL CAR RECORDS. Upon
receipt of the memorandum bill of lading
and one copy of DD Form 250 (see subpar.
3 item 4), the receiving section will:
1. post the required information to the rail
car ledger record in accordance with
par. 23014-4;

2. enter the storage location on DD Form
250 and the bill of lading;

3. return both documents to the followup

section.

See lllustration 1

23051 PROCESSING DOCUMENTS AFTER
RECEIPT OF MATERIAL

1. RECEIPT OF MATERIAL SHIPMENTS.
Upon receipt of material at an unloading bay
or storage location, the receiving section will
remove the attached shipment copies of the
Materiel Inspect ion and Receiving Report
(DD Form 250) from the material. These
copies will be forwarded to the purchase ma-
terial section with a request for two copies
containing disposition of the material and the
U.S. Government Bill of Lading -- Memoran-
dum Copy (Standard Form 1103a). When the
order or contract numbers are not sufficiently
legible for identification or in the absence of
attached receipt papers, the receiver will be
responsible for marking the material with the
contract or order numbers shown on the
Standard Form 1103a or the advance copy of
the DD Form 250. This will prevent the loss
of identification of the material between un-
loading and material checking operations.
When copies of DD Form 250 are not attached
to a shipment, the contract or order number
shown on the containers will be furnished to
the purchase material section when request-

ing the copies of the DD Form 250 and Stand-
ard Form 1103a.

2. ACTION BY PURCHASE MATERIAL
SECTION. Upon receipt of the shipment cop-
ies of DD Form 250, the purchase material
section will:

1. locate related documents in the open
order and bill of lading files of advance
documents;

2. enter storage location on shipment
copies of DD Form 250;

3. return two copies of the DD Form 250
and the memorandum copy of the bill
of lading to the receiving section;

4. at activities utilizing manual stock con-
trol procedures, forward the priced
and extended copy and one shipment
copy of the DD Form 250 to the stock
control branch for preposting in at-.
cordance with par. 24130;

5. at activities utilizing mechanized stock
control procedures, forward the priced
and extended copy of the DD Form 250
to the financial editing section (see par.
24150) and when necessary, one copy
to the special programs unit;

6. fr_(=itain the file copy in the open order
ile;

7. retain the original bill of lading in the
bill of lading file;

8. mail receipted copies of DD Form 250
promptly to the activity performing
allotment accounting.

At activities utilizing the mechanized stock
control procedures, one copy of the receipt
document will be forwarded to the financial
editing section in lieu of forwarding two
copies to the stock control branch (see par.
24150).

3. CHECKING MATERIAL SHIPMENTS.
Upon receipt of two copies of the DD Form
250 with disposition indicated thereon and
the Standard Form 1103a, the receiving sec-
tion will take the following action:

1. check in shipment as to the number of
containers received (If loss, damage,
or shortage is evident, the freight
claims analyst will be notified immedi-
ately (see par. 23103].);

2. sign the memorandum bill of lading as
to date material is received and checked
in (If a discrepancy exists, the freight
claims analyst will enter the notation
and complete the form in accordance
with instructions in par. 23104.);

3. forward shipment with storage copy of
DD Form 250 to the storage location
indicated thereon; if more than one
storage location is involved, the copy
will remain with the first lot of material
and the DD Form 250 inspection report
number will be clearly marked on the
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most prominent container of other lots
destined for other storage;

4. forward a signed copy of the DD Form
250 and the memorandum copy of the bill
of lading to the receipt control branch
(Apparent loss, damage, or shortage of
material will be processed by the
freight claims analyst or receipt con-
trol branch, as appropriate, in accord-
ance with instructions in par. 23103.).

4. ACCOMPLISHING GOVERNMENT
BILLS OF LADING. Upon receipt of the
memorandum copy of the bill of lading and
related signed copy of DD Form 250, the na-
val material section will secure the match-
ing U.S. Government Bill of Lading--Original
(Standard Form 1103 ) from the bill of lading
file. The original bill of lading will be accom-
plished and forwarded to the proper carrier
(see Military Traffic Management Regulation,
Chapter 214, Section VII, or pars. 57440-
57443, as appropriate). The memorandum
copy of the bill of lading will be marked to
indicate that the original has been accom-
plished and will be filed in the closed bill of
lading file in the receipt control branch. The
signed copy of the DD Form 250 will be filed
in the related open order file. When adjust-
ments are required as set forth in par.
23102, these documents will furnish the
source information required for action.

5. DISPOSITION OF COMMERCIAL BILLS
OF LADING. Upon receipt of the memorandum
copy of the commercial bill of lading and the
related signed copy of DD Form 250, the pur-
chase material section will file both docu-
ments in the open order file.

6. RECEIPT OF MATERIAL BY STORAGE
BRANCH. Upon receipt of material with the

storage copy of DD Form 250 at the storage
location, the storage branch will identify the
material and check it for quantity, the inspec-
tion for quality having been performed by the
Mater